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UsSD 700.000 for 2016- 2017

Source of Fund

Japan Supplementary funding i

n/a !
Date of Bureau Approval memo
2016
Project Starting Date i
2017 o

Project Ending Date

Project Objective

This project seeks to contribute to the wider international
efforts aimed at positioning Liberia to better respond to
potential security challenges that may arise following UNMIL's
drawdown.

The project focuses on capacity building in three thematic
areas: (2) Policing; (b) Small Arms control; and (c) enhancing :
competencies of County Security Council members through a
staged process.

Justification of DEX Modality

The project has been formulated within the context of UNMIL
Transition Support and primarily entails the production of
knowledge products and the dissemination of knowledge
through peer to peer learning and knowledge networking..

As such UNDP Liberia is better placed through its knowledge
based networks and relationships with regional and global
centers of excellence to identify and tap into the partnerships
needed for the generation of and dissemination of sector !
specific knowledge based products and information.

Micro-assessment conducted in March 2012 by an mdependch
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[image: image8.png]The project will also organize a launch event upon commencement of implementation of the project in
order to publicize the role of Japan and the UNDP in supporting regional peacekeeping efforts.

8.0 RISK MANAGEMENT
Some of the anticipated project risks are:

o A relapse of the Ebola pandemic could affect travel to Liberia and that could require adjustments to
the implementation schedule. However, Liberia has undertaken a thorough awareness campaign and
developed a high level of national consciousness which reflects in preventive heaith practices. This
makes the above risk less likely to occur.

o Delays in the release of project funds could undermine achievement of set targets. However, the
KAIPTC will conduct stakeholders’ consultations ahead of implementation for national ownership.

9.0 BENEFICIARIES

Direct: The direct beneficiaries of the project are 490 security sector personnel in Liberia and a further
30 regional and Japanese experts who shall assist in the design of the courses on policing and
also, arms database management.

Indirect: The indirect beneficiaries are the security sectors and the people of the Republic of Liberia who
shall benefit through enhanced security conditions which is a basis for further economic and
developmental activities.

100 BUDGET:

The project budget of USD$700,000.00 from the Government of Japan. For any fund balances at the end
of the project, the country office shall consult with the Government of Japan on its use.

Page 7 of 11




[image: image9.png]In light of the above, the Project shall conduct a national small arms baseline survey looking at issues
such as context, capacity, distribution, perception and attitudes towards small arms in Liberia. The
project will dispatch about 45-60 volunteers (working in pairs of 2-3 per county and 15 supervisors)
around the country for gathering data based on a questionnaire that KAIPTC will prepare.

The Project shall use the small arms baseline report to develop guidelines for a national arms database
management system for utilization by LINCSA. The guidelines shall address issues about architecture
of national arms database management system and the associated registers to be kept by LINCSA, the
role of the database in assisting with crime control investigations, coordination with other security
sector agencies mandated to bear arms, the critical roles of customs and the police in the overall arms
importation and distribution processes, marking of weapons and stockpile management best practices,
reporting on the implementation of the ECOWAS Convention on Small Arms and the UN arms
register and so on. The guidelines shall be validated for nationai ownership and a validation report
shall be produced; and

The above guidelines shall be used for training 30 national and decentralized units of LINCSA.
Additionally, the guide shall be used to train 60 personnel of the other security sector agencies such
as the police, immigration, customs, drug law enforcement and the military, in stockpile management
in the context of the national laws of Liberia, the ECOWAS Convention on Small Arms and other
international best practices.

Section 3: Enhancing of County Security Councils

a.

b.

3.0

Liberia has established five (3) County Security Councils (CSC) out of the 15 Counties so far. The
Transition plan notes that these 5 CSCs have not been functioning with the desired level of
effectiveness due to lack of training and other capacities.

The Project shall review the existing training manual to enhance the capacity of 250 County Security
Council members. For example, the training packages envisaged for the County Security Councils
shall include topics such as prioritization of security issues, early warning, preventing and or
combatting security threats including disaster management initiatives, relationship between County
and national security among many other issues.

Actors performing similar responsibilities in other ECOWAS countries such as Sierra Leone and
Ghana, shall be invited to share their experiences with their Liberian counterparts as part of the
training.

MANAGEMENT ARRANGEMENTS

The Project will be implemented by UNDP Liberia, utilizing the Direct Implementation (DIM) modality,
in consultation with its Implementing partners.

Based on micro-assessment and capacity assessment undertaken by UNDP Ghana and Local Project
Appraisal Committee meeting endorsement of KAIPTC as partner in the delivery of Security Sector
Reform activities, UNDP Liberia will enter into contract ! with KAIPTC for delivering project activities.
KAIPTC will work closely with UNDP throughout the Project to ensure the timely delivery of expected

! Following UNDP Procurement ...
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[image: image10.png]1.6 INTRODUCTION AND SITUATION ANALYSIS:

Liberia’s civil war which started in 1989 destroyed infrastructure and institutions and ended in 2003
through a Comprehensive Peace Accord which installed a transitional government. Political stability has
since been guaranteed by a strong international security presence led by the United Nations Mission in
Liberia (UNMIL) and other international actors. In the last two years, the UN has been implementing a
phased drawdown of UNMIL, which entails transfer of certain key security responsibilities to the
Government of Liberia. .

In line with the above, the Government of Liberia developed its own transition plan to contain any
challenge that a reduced UN peace support presence in that country could pose. The transition plan is
inclusive of a deliverable benchmarks to which this proposal seeks to contribute. In accordance with the
priority of the transition plan this Project among other benchmarks focuses on (a) capacity development
of senior police officers, (b) small arms control (particutarly, arms database management —i.e. benchmarks
3,5.4,5.9 and 8.7and (c) training of members of County Security Councils who manage local security at
the County and district levels (i.e. benchmarks 3, 5 and 8)

This support by Japan to the KAIPTC through the UNDP, stands to make maximum impact by focusing
on the set of activities identified below.

2.6 PROJECT DESCRIPTION
This Project is conceived in three (3) sections as elaborated below:
Section I: Capacity Development for senior police officers

a. The Project shall conduct a research-based assessment on capacity development needs for senior
police officers. The documents produced through the assessment should indicate issues about doctrine
and mandate, gender and human rights, operational focus and types of capacity required for senior
officers. Additionally, the assessment shall review existing literature including the nature and content
of existing training packages together with interviews with the leadership of the LNP and leaders of
other security sector actors;

b. The above assessment report, shall be used to develop a curriculum for the Liberia Police Academy
for training senior police officers subsequently; and

¢. The Project shall use the above curriculum to train 15 trainers on how to train and also, train 120 senior
police officers in areas such as enhanced management and leadership skills; enhanced capacity for
administrative and logistical management, investigation and intelligence gathering, inter-agency
cooperation and coordination, local cultures as well as familiarity with the security sector legal and
policy framework of Liberia.

d. While the aforementioned curriculum will be under development the Project will provide trainings in
accordance with the needs and requests of LNP.

a. Section 2: Small Arms: The illicit proliferation of small arms and light weapons is a critical issue in
Liberia in terms of maintaining security, particularly, after the Liberian security agencies will be taking
over from UNMIL. As a first step, a small arms baseline survey is highly required by Liberian security
agencies in order to understand the actual circumstances of small arms in that country.
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[image: image11.png]Stage 2 shall entail training of 490 personnel from the Liberian security sector using the curriculum,
guidelines and manuals mentioned above and in collaboration with the LNP, LINCSA, Justice Ministry and the
National Security Secretariat of Liberia.

This direct intervention shall enhance the ability of the above-mentioned national security agencies to
| continue to implement their own targeted capacity development programmes beyond the lifespan of this project. |
This way, the Project seeks to contribute to the enhancement of security in Liberia post the UNMIL drawdown.
' Finally, the Project proses to utilize West African and Japanese expertise during implementation.

Programme Period: 2013 - 2017
Programme Component: State capacity and institutional
strengthening
Project Title: STRENGTHENING POLICING AND ARMS CONTROL
CAPACITIES OF THE GOVERNMENT OF LIBERIA POST
UNITED NATIONS MISSION IN LIBERIA (UNMIL)
DRAWDOWN

Atlas Award: 00095570;  Project ID: 00099466
Project Duration: One year - 1® April 2016 - 31st March 2017

Total Budget for 2016:
Allocated resources:

Government of Japan - USS  700,000.00
Total -US$ 700,000.00

Management Arrangement: DIM

Hon. Amara Konneh
Minister of Finance and
Development Planning

o (0o .
AgreedbyUNDP:  \.Z\ Q’OV\I‘Q>(C"@T “ Dr. Kamil Kamaluddeen

Country Director

Agreed by Government:
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[image: image12.png]UNDAF Outcome(s)/Indicator(s): Outcome 1.1: Rule of Law: Liberia has an improved, inclusive Rufe of
Law framework for effective administration of and equitable access to
Jjustice in compliance with International Human Rights standards.
Tudicators: % of cases reported to the statutory and customary justice
system (disaggregated by age, sex, disability and type of case, including
SGBV)
Baseline: Civil cases: 3% formal, 38 % informal and 59% to no forum
at all, Criminal cases: 2% formal, 45% informali, 53% no forum at all.1
Target: 23% for formal justice system

Quteomte 1.3: Security: Liberia has more efficient, effective,
accountabie and responsive security institutions at national, regional,
county and local levels,

# of LNP Strategic Plan projects completed Baseline: 40 Target: 140
# of BIN Strategic Plan projects completed Baseline: 2 Target: 10]
# Number of National Security Council meetings convened annually
Baseline: 6 Target: 12

Expected Output(s)/Annual Capacity for administrative and logistical management, investigation and
intelligence gathering, inter-agency cooperation and coordination of the
security agencies and local cultures as well as familiarity with the security
sector legal and policy framework of Liberia enhanced.

Implementing partner: United Nations Development Programme {UNDP)

Responsible parties: Ministry of Justice, Republic of Liberia
Kofi Annan International Peacekeeping Training Centre (KAIPTC), Accra ~ Ghana

The United Nations Mission in Liberia (UNMIL) will downsize its presence in Liberia by June 2016.
Consequently, the government of Liberia has drawn up a transitional plan cutlining measures that would ensure
Liberia’s ability to fill any potential gaps created by the absence of UNMIL. The transitional plan proposes reforms
in a range of sectors including: security and policing and small arms contral. The Government of Liberia’s ability
to contain challenges posed by UNMIL's drawdown is premised on the pursuit of interventions that enhance
operational competericies of the security agencies in Liberia.

This project seeks to contribute to the wider international efforts aimed at positioning Liberia to better
respond to potential security challenges that may arise following UNMIL’s drawdown.

The project focuses on capacity building in three thematic areas: (a) Policing; (b) Small Arms control; and
(c) enhancing competencies of County Security Council members through a staged process.

Stage ! shall entail the production of knowledge products during which: one research-based assessment on
capacity development needs for senior police officers; one national small arms baseline survey; and a review of
existing documents meant for training County Security Council members shall be produced. The assessment on
policing shall be used to develop a training curriculum for training senior police officers of the LNP. The small
arms baseline survey shall be used in multiple contexts — i.e. it will be used to develop guidelines for setting up an
arms database management system for the Liberia National Commission for Small Arms (LINCSA). The above
guidelines shall be used for training the national and decentralized units of LINCSA. Additionally, the small arms
baseline survey report shall guide subsequent interventions on small arms by national and international actors.
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